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VENDOR LETTER 

INTENT TO BID 
 

Arkansas e-Link Consortium Telehealth Network 
 
We are pleased to submit a proposal to UAMS CDH Arkansas e-Link 
Consortium Leader, Request for Proposal #2019-0001 scheduled to be opened 
June 29, 2018 at 2:00 PM CST. 
 
COMPANY:    ______________________________ 
 
 
REPRESENTATIVE:  ______________________________ 
 
 
ADDRESS:    ______________________________ 
 
 
TELEPHONE:   ______________________________ 

 
 
FAX:     ______________________________ 

 
 
EMAIL:    ______________________________ 

 
 
AUTHORIZED   ______________________________ 
SIGNATURE 

 
 
DATE:    ______________________________ 

 
 
FCC Service Provider Identification Number (SPIN):   
 
FCC Registration Number (FCCRN): ______________________ 
 
THIS LETTER OF INTENT MAY BE EMAILED ATTN: SUZANNE LESLIE 
LeslieSuzanne@uams.edu  
 
WRITTEN QUESTIONS FOR RFP# 2019-0001 SHOULD BE EMAILED IN 
MICROSOFT WORD FORMAT TO: LeslieSuzanne@uams.edu  

mailto:LeslieSuzanne@uams.edu
mailto:LeslieSuzanne@uams.edu
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DEFINITION OF TERMS 
 
The University of Arkansas for Medical Sciences Procurement Services Department has made every effort 
to use industry-accepted terminology in this RFP and will attempt to further clarify any point or item in 
question as indicated in Section 2.13, Clarification of RFP and Questions.  The words "bidder" and "vendor" 
are used synonymously in this document. 
 
Cellular Data Connectivity: A cellular network or mobile network is a communication network where the 
last link is wireless. The network is distributed over land areas called cells, each served by at least one 
fixed-location transceiver, but more normally three cell sites or base transceiver stations. 

Cellular options: Cellular Options Is the process of evaluation and selection of cellular data plans and 
devices by carrier. 
 
Dark fiber:  Fiber and fiber related infrastructure that is not in use and available for lease or purchase. 
 
Dedicated Circuit:  Data network circuit provided specifically to and dedicated for e-Link member usage.  
May be provided by wired (copper or fiber), wireless, metro ethernet or cellular data network(s). 
 
E-Link Network:  Members of the e-Link tele-health community and UAMS telehealth consortia. 
 
Network Equipment:  See Tab 9 (Network Equip Glossary) on Vendor Cost Spreadsheet 
 
Managed Services:  The practice of outsourcing on a proactive basis management responsibilities and 
functions and a strategic method for improving operations and cutting expenses. Management of 
dedicated routers and circuits of the e-Link network.  To include oversight of vendors providing services 
for the e-Link network to include reporting on performance as related to the circuit SLAs. 
 
Redundant Circuit:  Secondary data network circuit providing backup network connectivity in the event 
of failure of principle data network connectivity.  A diverse path is preferred. 
 
SD WAN:  Software-defined networking in a wide area network (WAN). An SD-WAN simplifies the 
management and operation of a WAN by decoupling (separating) the networking hardware from its 
control mechanism. This concept is similar to how software-defined networking implements virtualization 
technology to improve data center management and operation. 
 
SIP Trunking:  A voice over Internet Protocol (VoIP) technology and streaming media service based on the 
Session Initiation Protocol (SIP) by which Internet telephony service providers (ITSPs) deliver telephone 
services and unified communications to customers equipped with SIP-based private branch exchange (IP-
PBX) and unified communications facilities. 
 
 
 
 
 

https://en.wikipedia.org/wiki/Transceiver
https://en.wikipedia.org/wiki/Cell_site
https://en.wikipedia.org/wiki/Base_transceiver_station
https://en.wikipedia.org/wiki/Voice_over_Internet_Protocol
https://en.wikipedia.org/wiki/Session_Initiation_Protocol
https://en.wikipedia.org/wiki/Internet_telephony_service_provider
https://en.wikipedia.org/wiki/Unified_communications
https://en.wikipedia.org/wiki/IP-PBX
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1.4 FCC 
 
 Vendor should review and anticipate the following: FCC 12 -150 Report and Order 
 December 21, 2012  
 http://www.usac.org/_res/documents/rhc/pdf/fcc/13.02.25_Linked_Order.pdf 
 
 The FCC defines broadband connectivity as… In past Reports, the Commission has identified a speed 
 benchmark against which to measure broadband. The Commission has recognized that the benchmark must 
 be periodically reassessed in light of market offerings and consumer demand. The 2010 National Broadband 
 Plan recommended updating the broadband benchmark every four years. In the 2014 Broadband Progress 
 Notice of Inquiry, we sought comment on whether we should update the 4 Mbps/1 Mbps broadband 
 benchmark. The Commission updated the speed benchmark once before, in 2010, from 200 kbps/200 kbps 
 to 4 Mbps/1 Mbps and we find it is time once again to update the speed benchmark. For purposes of this 
 Report, we conclude that meeting the definition of “advanced telecommunications capability” requires 
 consumers to have access to actual download (i.e., to the customer) speeds of at least 25 Mbps and actual 
 upload (i.e., from the customer) speeds of at least 3 Mbps (25 Mbps/3 Mbps)…. 
 http://transition.fcc.gov/Daily_Releases/Daily_Business/2015/db0224/FCC-15-10A1.pdf 
 Citations removed above. 
 
 Federal Communications Commission FCC Released:  February 4, 2015 BROADBAND PROGRESS REPORT 
 AND NOTICE OF INQUIRY ON IMMEDIATE ACTION TO ACCELERATE FCC 15-10 DEPLOYMENT B. Speed Factor 
 Paragraph 26 Page 19 

1.5   Additional Terms and Conditions 
 
 Consortium Leader objects to, and shall not consider, any additional terms or conditions submitted by a 
 bidder, including any appearing in documents attached as part of a bidder’s response, that conflict with 
 mandatory terms and conditions required by law. In signing and submitting this bid, a bidder agrees that 
 any additional terms or conditions, whether submitted intentionally or inadvertently, shall have no force or 
 effect. Failure to comply with terms and conditions, including those specifying information that must be 
 submitted with a bid, shall be grounds for rejecting a bid. All Bidders must comply with the laws of Arkansas 
 and all rules and regulations of the FCC USAC RHCF.  
 
 http://www.usac.org/rhc/healthcare-connect/default.aspx 

1.6  Anticipated Schedule of Events **Dates contingent upon USAC approval of 461 
        

RFP - Initial Posting USAC/Release Date 
 
 
 

04/23/2018 
 Letter of Intent from Bidder 05/14/2018 

Initial Bidder Questions Due 05/14/2018 
 Initial Answers Due 05/21/2018 

Pre-Bid Vendor Conference 05/30/2018 
 Final Bidder Questions Due 06/08/2018 

Final Answers to Bidders Due 06/15/2018 
Bidder Proposal due by 2pm CST 06/29/2018 
Proposals evaluated per RFP 07/09/2018 
Recommendation for Award/Contract Negotiations 08/20/2018 
Contract Due to Consortium Leader 10/01/2018 
Contract Finalized 01/07/2019 

http://www.usac.org/_res/documents/rhc/pdf/fcc/13.02.25_Linked_Order.pdf
http://transition.fcc.gov/Daily_Releases/Daily_Business/2015/db0224/FCC-15-10A1.pdf
http://www.usac.org/rhc/healthcare-connect/default.aspx
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PART II:  BIDS 

2.0  Cautions to Bidders 
 
 The Consortium Leader reserves the right to accept or reject in part or its entirety, any bid received as a 
 result of this RFP if it is in the best interest of the Consortium to do so. 
  
 Bids may be rejected for, but not limited to, the following reasons: 
 

A. Failure of the bidder to adhere to any of the provisions established in this RFP.  Any wording by the vendor(s) 
in their response to this RFP, or in subsequent correspondence, which conflicts with or takes exception to 
a requirement in the RFP.  

B. Failure of the bidder to submit this bid in the format specified in Section 2.2. Bidder(s) should ensure all 
copies and all media are identical to the bidder’s hard copy original bid. 

C. Failure of the bidder to submit their bid(s) on or before the deadline established by UAMS Procurement 
Services and stated on the bid cover sheet. 

D. Failure of the bidder to adhere to generally acceptable ethical and professional principles during the bidding 
and selection process. 

E. Failure to adhere to Section 1.0 pertaining to contacting the Consortium Leader after bid opening. 
F. Failure of the bidder to respond to a request for oral or written demonstrations or presentations. 
G. Failure of the bidder to comply with the intent of any statement in this document which has the word must, 

should, will or shall in it.  Any statement in this document that contains the word "must", "should", "will", 
or "shall" means that compliance with the intent of the statement is mandatory, and failure by the bidder(s) 
to satisfy that intent will cause the bid to be rejected. Reference to handbooks or other technical materials 
as part of a response must not constitute the entire response and vendor(s) must identify the specific page 
and paragraph being referenced.  

H. Failure of the bidder to have an authorized officer sign the bid.  
I. All official documents, correspondence and RFP shall be included as part of the resultant contract. 

 

2.1 Bid Requirements 
 
 Vendors must submit labeled information as described below: 
 

• One (1) signed ORIGINAL of Bid response narrative and any supporting documentation 
• One (1) signed COPY of Bid response narrative and any supporting documentation 
• Two (2) Flash Drives with Bid response/supporting docs narrative in Word format 
• Two (2) Flash Drives with Microsoft Excel Vendor COST Spreadsheet – Spreadsheet shall not 

be password protected or contain locked cells 
 

 In regard to delivery of responsive documents, see Section 2.11 
 
 Additionally, the vendor must submit one complete electronic copy of the proposal from which any 
 proprietary information has been removed, i.e., a redacted copy (marked “REDACTED COPY”).   The 
 redacted copy should reflect the same pagination as the original, show the empty space from which 
 information was redacted, and should be submitted on a CD or flash drive, preferably in a PDF format.  
 Except for the redacted information, the redacted copy must be identical to the original hard copy.  The 
 respondent is responsible for ensuring the redacted copy on CD/flash drive is protected against restoration 
 of redacted data. The redacted copy will be open to public inspection under the Freedom of Information 
 Act (FOIA) without further notice to the respondent.  If a redacted copy is not received the entire proposal 
 will be open to public inspection with the exception of financial data.  If the State of Arkansas deems 
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 redacted information to be subject to the FOIA the vendor will be contacted prior to sending out the 
 information. 
 

 2.2 Bid Format 
 
 All paragraphs of Parts I, II, III, IV, V, VI, VII, and VIII of this RFP must be responded to by the bidder. Starting 
 with Paragraph 1.0, bidders must address each of the requirements of this RFP by the same paragraph 
 number  sequence, stating the requirement and providing a response.  Bidder responses should contain 
 sufficient information and/or detail for the Consortium Leader to determine the Bidder has met ALL aspects 
 of the requirement and for Consortium Leader to further evaluate the merit of the bidder’s response.  
 Paragraphs not needing a specific bidder statement may be responded to with the words "concur" or 
 "acknowledge". 
 
 If the bidder refers to handbooks and technical documentation as part of their response, such references 
 must include page and paragraph information to allow the Consortium Leader to quickly locate the 
 reference. Bidder responses containing ONLY page and paragraph references to handbooks and technical 
 documentation will not be acceptable.  If a bidder fails to respond to a paragraph, the lack of response 
 will be interpreted as an affirmative response.   
                                   

2.3 Conditions and Terms of Bid 
  
 The contract term will be for three (3) years with options for two (2) one year renewals.  
 
 Site and service substitutions to include broadband internet connectivity, private data networking 
 connectivity, cellular data connectivity, SIP trunking, networking equipment and associated warranties and 
 licenses, managed services and other technologies as they may come to market during contract term are 
 required of the winning vendor for the period of the contract term and any contract renewal.   
 
 Over the course of the service(s) contract, there could be some consortium member locations that could 
 close, move, and open new sites that could be deemed either eligible or ineligible under USAC RHCF 
 program HCF Order Appendix D, 47 C.F.R § 54.646.   
 
 Currently there are approximately 175 circuits. These may transition and require professional services for 
 management of circuit moves.  
 
 In the event that an existing Arkansas e-Link site transitions from its current carrier to a new circuit 
 provider, we will need the loops dropped, circuit tested and available for use by 6/15/19.  In this scenario 
 we need billing to be delayed until 7/1/19. 
 
 The projected new connectivity potential is estimated to be approximately 1000+ sites.  These RFP sites 
 will be awarded, however each site will determine their participation.   
  
 Please see Vendor Cost Spreadsheet, Tab 10 for a list of additional services, vendors maybe ask to provide 
 under site and service substitutions. 
 
 If the bidder submits standard terms and conditions with the bid, and if any section of those terms is in 
 conflict with the laws of the State of Arkansas, State laws shall govern. Standard terms and conditions 
 submitted may need to be altered to adequately reflect all of the conditions of this RFP, the bidder's 
 responses and Arkansas State law.  
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2.4 Cost 
 
 The pricing for services awarded may be examined at twenty-four (24) months following contract award 
 and at the time of any subsequent contract renewals. If it is determined by Consortium Leader that market 
 pricing has dropped, the Vendor must negotiate new pricing with Consortium Leader at that time. At no 
 time shall the pricing for any awarded services increase from awarded pricing.  The quoted cost for each 
 item bid must be provided on the RFP 2019-0001 Vendor Cost Spreadsheet.  
 

NOTE: Any cost identified in RFP 2019-0001 will supersede any current existing Master Service 
Agreements (MSA). 

 
 The RFP 2019-0001 Vendor Cost Spreadsheet may be reproduced as needed and must include the following 
 items:  
 

A. Purchase price per unit and extended quantity price for each service item bid, as applicable. 
B. Project management costs, if any. 
C. Documentation costs, if any. 
D. Any charge for service modifications. 
E. Any additional charges, defined for which Consortium Leader and/or Members, will be invoiced by the 

vendor. 
F. For each item listed on the cost sheet, indicate whether the item is billed as a fixed amount for the service 

or if item is billed at an hourly rate. 
G. Vendor  should  list  specific  rates  to  be  charged  for  any  work  performed outside the bounds of this 

contract. 
H. Vendor should include all expenses incurred that will be billed to Consortium Leader and/or Consortium 

Members for work performed on-site, or at a potential e-Link data network location, as well as, all expenses 
incurred on vendor premises. 

 
 NOTE: Consortium Leader and Consortium Members will not be obligated to pay any costs not identified 
 on the RFP 2019-0001 Vendor Cost Spreadsheet. 
 
 NOTE: Any cost not identified by the bidder but subsequently incurred in order to achieve successful 
 operation of the system will be borne by the bidder. 
 
 NOTE:  Cancellation:  In the event Consortium Leader or Consortium Member no  longer  needs  any or 
 all of the broadband internet connectivity, private data networking connectivity, cellular data 
 connectivity, SIP  trunking, networking equipment, associated warranties and licenses and managed 
 services specified in the  contract or purchase order due to program changes, changes in laws, 
 Consortium Leader rules or regulations, relocation or closure of sites, or lack of appropriated funding, 
 Consortium Leader or Consortium Member may cancel the contract(s) or purchase order(s) by giving the 
 Vendor(s) written notice of such cancellation thirty (30) days prior to the date of cancellation without 
 penalty for cancellation. 
 

2.5 Vendor References 
 

A. Supply with the bid at least three (3) reference accounts from within the United States (including persons 
to contact, Email addresses and telephone numbers) with at least one reference from the healthcare and/or 
education field. The reference accounts must have received services of a similar configuration as proposed 
under this RFP. Vendor must provide references that have utilized vendor’s data network connectivity 
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services and implemented the proposed data network connectivity. The data network connectivity must 
have been in place for at least ninety (90) days. 

B. Provide one (1) copy of their most recent audited financial statement, or those vendors which are privately 
held, provide three (3) financial references. 

C. Provide general client information to include the current number of supported healthcare clients, size of 
the largest installed healthcare client, number of healthcare clients currently utilizing your proposed 
services, and number of healthcare clients with signed contracts awaiting services. 

D. Consortium Leader reserves the right to request or obtain additional information. 
 

2.6 Proprietary Information  
 
 Proprietary information submitted in response to this RFP will be processed in accordance with applicable 
 Consortium Leader procurement procedures as defined herein. Bids and documents pertaining to the RFP 
 become the property of Consortium Leader and shall be open to public inspection subsequent to bid 
 opening.   
 
 Any proprietary information must be identified and sealed separately within proposal [included with 
 Original and copies]. 
 
 Note of caution: Do not attempt to mark the entire proposal as "proprietary".  Do not submit letterhead 
 or similarly customized paper within the proposal to reference the page(s) as "Confidential" unless the 
 information is sealed separately and identified as proprietary.  Acceptable proprietary items may include 
 references, resumes, and financials, or system/software/hardware manuals. Cost cannot be considered 
 as proprietary.  
 

2.7 Reservation 
 
 This RFP does not commit the University of Arkansas for Medical Sciences, UAMS Center for Distance 
 Health, or Consortium Leader to award a contract, to pay costs incurred in the preparation of a bid in 
 response to this request or to procure or contract for services or supplies.  The Consortium Leader reserves 
 the right to accept or reject partial or entire bids received as a result of the RFP if it is in the best interest of 
 the Consortium to do so.  
 

2.8 Requirement of Amendment 
 
 THIS RFP MAY BE MODIFIED ONLY BY AMENDMENTS WRITTEN AND AUTHORIZED BY THE CONSORTIUM 
 LEADER.  Bidders are cautioned to ensure that they have received or obtained, and have responded to, any 
 and all amendments to the RFP prior to submission. There will be no addendums to a bid 72 hours prior to 
 the RFP  bid opening. It is the responsibility of the vendor to check www.arkansaselink.com for any and all 
 addendums up to that time. 
 

2.9 Prime Vendor Responsibility 
 
 Multiple and joint bids may be submitted by vendors.  In the case of a joint or multiple bids, one vendor 
 must be identified as the Prime Vendor.  The Prime Vendor will be the contracted vendor and will be 
 responsible for ensuring all services in joint/multiple bids are provided and will be sole point of contact.  
 Each bid must be complete in every aspect and must be clearly and uniquely identified as such.  
 

http://www.arkansaselink.com/
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 A Vendor must be the Prime Vendor for the bid services and resulting contract.  The selected vendor will 
 be required to assume responsibility for the services provided as described in the mandatory requirements 
 and will be the sole point of contact for services and support.  The Prime Vendor will be the sole contact for 
 USAC related invoicing, correspondence, etc.  
 
 Vendor(s) may bid the total project in whole or in parts.  The cost of the parts will be combined to determine 
 total cost of service.  The bid will be awarded based on Network Support Services, Vendor History, Past 
 Performance, and Cost as detailed in Part V, Evaluation/Award. 
 
 Vendor(s) must assign a Project Manager, Technical Service Manager, and Billing Manager responsible for 
 all aspects of the contract and vendor performance.  The Project Manager must act as the central point for 
 advanced escalations for all issues. 
 
 Vendor(s) must provide with their bid response the process that is required by Consortium Leader to obtain 
 rebates, service outage credits, etc. in the event that the provided service(s) do not meet Consortium 
 Leader or e-Link Network objectives. 
 

2.10 Oral and/or Written Presentations/Demonstrations 
 
 In the event Consortium Leader deems it necessary to have the vendor further explain or demonstrate the 
 functions of the proposed services commodity, the vendor shall make oral and/or written presentations to 
 comply with the requirement.  Consortium Leader will schedule the time and location of each presentation. 
 All presentations are subject to being recorded. 
 
 The bid evaluation committee chairman will schedule the time for each demonstration/meeting. 
 Demonstration sites shall be located within the continental United States and will be coordinated with 
 vendor personnel.  All expenses associated with any demonstration, except travel, meals, and lodging for 
 Consortium Leader personnel, will be borne by the vendor.  Vendor refusal to honor the request for oral 
 presentation or inability of vendor to provide an acceptable demonstration site will result in rejection of 
 the bid. 
 

2.11 Bid Opening Date and Location 
 
 To be considered, bids must be received at the following address: 
 
  UAMS Procurement Services 
  C/o Suzanne Leslie   
  Westmark Bldg., Room 111  
  4120 W. Markham St.  
  Little Rock, AR 72205 
 

Under no circumstance will late bids be accepted.  Failure to deliver by overnight carriers or 
other such methods will not be taken into consideration.  Bids MUST arrive and be time-
stamped by our office, located at 4120 West Markham Street, Room 111, prior to 2pm CST on 
June 29, 2018. 

 
 The RFPs will be opened publicly, but only the names of bidders will be announced at that time.  The 
 proposal documents, including cost and any other information subject to committee evaluation, will not be 
 revealed for inspection at this time.  Proposals will be reviewed for compliance with mandatory 
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 requirements, authorized signatures, etc., and then forwarded to the Evaluation Committee.  Proposals and 
 resultant scoring will become available for review upon Committee recommendation of the apparent 
 successful bidder(s). 
 

2.12 Pre-Bid Conference and Letter of Intent to Bid from Vendors 
 
 A non-mandatory, pre-bid conference(s) for prospective bidders will be scheduled. The time and place will 
 be posted on www.arkansaselink.com.  All written questions should be directed to Suzanne Leslie, UAMS 
 Director of Procurement Services, University of Arkansas for Medical Sciences Procurement Services 
 Department by email at LeslieSuzanne@uams.edu. 
 
 Vendors planning to submit a bid as a result of this RFP are requested to complete and submit the Letter 
 of Intent to Bid Form on or before the date indicated in Section 1.6, Schedule of Events.   
 
 Bidders not submitting letters of intent to bid are advised they may not receive subsequent information 
 relating to this specific bid.  All subsequent information will be on file with Procurement Services and 
 available for vendor review.  Letters of intent must contain the vendor’s FCC USAC 498 ID/SPIN.  

2.13 Clarification of RFP and Questions 
 
 If additional information is necessary to enable bidders to better interpret the information contained in the 
 RFP, written questions will be accepted until the close of business on the date indicated in Section 1.6, 
 Schedule of Events. 
 
 Written responses to questions will be consolidated and posted to www.arkansaselink.com  
 
 If it becomes necessary to revise any part of this RFP before the proposal response date, an addendum will 
 be emailed to all respondents to the RFP. It is the respondent's responsibility to ensure they have received 
 any information or addenda to the RFP. Answers to vendor questions asked will be considered as an 
 addendum to the RFP.  
 

2.14 Anticipation to Award 
 
 After complete evaluation of the bid, the anticipated award will be posted to www.arkansaselink.com.  The 
 purpose of the posting is to establish a specific timeframe in which vendors and agencies are aware of the 
 anticipated award.  Vendors and agencies are cautioned that these are preliminary results only, and no 
 official award will be issued prior to the end of the fourteen day posting period.  Accordingly, any reliance 
 on these preliminary results is at the vendor’s own risk.  Consortium Leader reserves the right to waive the 
 policy of Anticipation to Award when it is in the best interest of the Consortium.  Vendors are responsible 
 for viewing the Anticipation to Award on www.arkansaselink.com. 
 
 
 
 
 
 
 

http://www.arkansaselink.com/
mailto:LeslieSuzanne@uams.edu
http://www.arkansaselink.com/
http://www.arkansaselink.com/
http://www.arkansaselink.com/
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PART III:  CONTRACTS 

3.0 Type of Contract 
 
 The contract(s) resulting from this RFP will be for a firm purchase.  Floating indexes such as the CPI are NOT 
 to be used as a stated maximum. 
 
 Each vendor will be required to sign a contract independent from any State Purchasing or Master Service 
 Agreements.   
 
 The RFP, the bidder's proposal, and any other official documents and correspondence will become part of 
 the resultant contract.  
 

3.1 Contract Information 
 
 Vendors should note the following regarding Consortium Leader contracting authority and amend any 
 documents accordingly.  Failure to conform to these standards shall result in rejection of bid. 
 

A. Due to various State laws, the Consortium Leader may not contract with another party for the following: 
 

1. To contract for a period of time which continues past the end of a fiscal year unless the contract 
allows cancellation by the Consortium Leader upon thirty (30) days written notice whenever there 
are no funded appropriations for the services. 

2. To pay any penalties or charges, that act like penalties, for any reason. 
3. To indemnify and defend that party for any liability and damages.  
4. Upon default, to pay all sums to become due under a contract. 
5. To pay damages, legal expenses or other costs and expenses of any party. 
6. To agree to any provision of a contract which violates the laws and constitution of State of 

Arkansas. 
7. Under Article 12, Section 12 of the Arkansas Constitution, UAMS as a sovereign entity, may not 

enter into a covenant or agreement to hold a party harmless or to indemnify from prospective 
damages.  The obligation of UAMS to reimburse vendor(s) and its affiliates with respect to any loss, 
expense, damage, liability, claims or demands, either at law or in equity, for actual or alleged 
personal injuries or property damage caused by UAMS and its employees, agents, subcontractors, 
or volunteers, and under arising out of the terms of the Agreement, may be pursued only by 
vendor(s) and its affiliates in a proceeding before the Arkansas State Claims Commission.  In any 
such proceeding or in any court proceeding commenced by the injured party or parties, UAMS 
agrees with vendor(s) and its affiliates that: (1) it will cooperate with vendor(s)and its affiliates in 
the defense of any action or claim brought against vendor(s) and its affiliates seeking the foregoing 
damages or relief; (2) it will in good faith cooperate with vendor(s) and its affiliates should 
vendor(s) and its affiliates present any claim of the foregoing nature against UAMS to the Claims 
Commission of the State of Arkansas; (3) it will not take any action to frustrate or delay the prompt 
hearing on  claims of the foregoing nature by the said Claims Commission and will make reasonable 
efforts to expedite said hearing; provided, however UAMS reserves the right to assert in good faith 
all claims and defenses available to it in any proceeding in said Claims Commission or other 
appropriate forum.  The obligations of this paragraph shall survive the expiration or termination 
of the Agreement.  This Agreement shall not be construed as or constitute a waiver of sovereign 
immunity of the State of Arkansas or its entities thereof, including UAMS; nor shall it constitute a 
waiver of the legal requirements for filing a claim against UAMS or the legal requirement that any 
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and all claims against the State of Arkansas, its entities, including UAMS must be filed with the 
Arkansas State Claims Commission.  

B. Due to a various State laws, a party wishing to contract with the Consortium Leader must: 
 

1. Remove any language from its contract which grants to it any remedies other than: 
 

a) The right to possession. 
b) The right to accrued payment. 
c) The right to expenses of de-installation. 
d) The right to recover only amounts due at the time of repossession and any unamortized 

non-recurring cost as allowed by Arkansas Law. 
 

2. Include in its contract that the laws of the State of Arkansas govern the contract. 
3. Include in its contract the following: 

 
a) Force Majeure – UAMS shall not be liable for any delay in performance or  any 

failure in performance of services under this Agreement caused in  whole or in part 
by reason of force majeure, which shall be deemed to  include the occurrence of 
any event beyond the control of University, such  as war (whether an actual 
declaration thereof is made or not), sabotage, insurrection, riot and other acts of civil 
disobedience, action of a public enemy, or acts of any national, state or local government 
(or any agency, subdivision or instrumentality thereof), judicial action, accident, fire, 
explosion, flood, storm or other act of God, and national shortage of fuel or raw materials, 
or interruption of telecommunications services. 

b) Restriction of Boycott of Israel Certification – In accordance with Ark. Code Ann. § 25-1-
503, Vendor/Contractor hereby certifies to UAMS that Vendor/Contractor (a) is not 
currently engaged in a boycott of Israel and (b) agrees for the duration of this Agreement 
not to engage in a boycott of Israel.  A breach of this certification will be considered a 
material breach of this Agreement.  In the event that Vendor/Contractor breaches this 
certification, UAMS may immediately terminate this Agreement without penalty or 
further obligation and exercise any rights and remedies available to it by law or in equity. 
 

4. Acknowledge in its contract that contracts become effective when fully executed by the 
Consortium Leader. 

5. In the event that the anticipated term of this contract extends beyond the current contracted 
period, the contract will be terminable on the part of Consortium Leader, without cause, at the 
end of the current contracted period.  However, Consortium Leader may agree to continue the 
contract but in no case will any renewal, automatic or otherwise, cause the contract to continue 
beyond the current contracted period for which the contract is renewed.  Any services or products 
on contract accepted by Consortium Leader must be paid for, but this does not obligate 
Consortium Leader to continue the contract beyond the end of a current contracted period. 
  

3.2 Conditions of Contract 
 
 The successful bidder shall at all times observe and comply with federal and state laws, local laws, 
 ordinances, orders, and regulations existing at the time of or enacted subsequent to the execution of this 
 contract which in any manner affect the completion of the work.  Nothing in this RFP or the subsequent 
 contracts awarded under this RFP shall not be construed as or constitute a waiver of sovereign immunity of 
 the State of Arkansas or its entities thereof, including UAMS, the Consortium Leader, or the Center for 
 Distance Health.   
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3.3 Sample Contracts 
 
 All bidders are requested to supply a sample of their standard contract(s) with their bid.  If any portion of a 
 vendor's contract terms and conditions are in conflict with the laws of the State of Arkansas, those Arkansas 
 laws shall govern.  Any terms and conditions submitted by the vendor must reflect all the conditions of the 
 RFP and bidder's response.  
 

3.4 Medicare Exclusion Notice 
 
 Vendor represents and warrants that it is not excluded from participation, and is not otherwise ineligible to 
 participate, in a “Federal health care program” as defined in 42 U.S.C § 1320a-7b (f) or in any other 
 government payment program.  In the event the Vendor is excluded from participation, or becomes 
 otherwise ineligible to participate in any such program during the term of any resultant contract award, 
 Vendor will notify Consortium Leader in writing within three (3) days after such event, and upon the 
 occurrence of such event, whether or not such notice is given to Consortium Leader, Consortium Leader 
 may immediately terminate the contract upon written notice to Vendor. 
 

3.5 Discrimination and Minority Policy 
 
 In the event a contract is entered into pursuant to the RFP, the bidder shall not discriminate against any 
 qualified employee or qualified applicant for employment because of race, sex, color, creed, national origin 
 or ancestry.  The bidder must include in any and all subcontracts a provision similar to the proceeding. 
 
 It is the policy of Consortium Leader that minority business enterprises shall have the maximum opportunity 
 to participate in Consortium Leader Procurement Services process.  Therefore, Consortium Leader 
 encourages all minority business to compete for, win and receive contracts for goods and services.  
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PART IV:  FINANCIALS 

4.0 Payment and Invoice Provisions 
 
 The selected vendor(s) will be awarded connectivity, services, products, warranties and  licensing through 
 funding support provided by USAC RHC.  The amount funded by USAC will be determined at a later date 
 and the remaining balance will be paid directly to the vendor from Consortium Members.  
 Ineligible members will be responsible for 100% of their cost.  
 
 Unless identified by consortium leader, University of Arkansas for Medical Sciences, UAMS Center for 
 Distance Health, or Arkansas e-Link Consortium Leader will not be responsible for consortium member’s 
 USAC eligible cost payments to vendor. 
 
 The vendors will be responsible for billing and collecting the costs not funded by USAC RHCF from the 
 Consortium Members.  
 
 USAC RHCF invoicing is a joint process between Consortium Leader and vendor.  Vendors shall provide 
 Consortium Leader invoices with an itemized list of charges per Consortium Member.  Purchase Order 
 Number or other reference account number, circuit ID, and USAC Funding Reference Number (Healthcare 
 Provider Number “HCP”) should be referenced on each invoice.  Upon receipt of a vendor’s bill, the 
 Consortium Leader creates and approves the USAC invoice for services received on behalf of Consortium 
 Members, certifying that the invoice is accurate and that each consortium member has paid its RHC 
 contribution. The Consortium Leader submits FCC Form 463 to USAC RHCF for review by USAC RHCF and 
 vendor. The vendor certifies the invoice's accuracy and releases FCC Form 463 to USAC to complete the 
 disbursement process.  
 
 All invoices must be received by USAC within six (6) months of the end date of the USAC funding 
 commitment year. All RFP awarded vendors per USAC regulations, are required to submit FCC Form 463 for 
 reimbursement from USAC.   
 
 Per USAC regulations the Consortium Leader is required to certify FCC Form 463 with RFP approved vendors. 
  
 All USAC RHC vendor invoices shall be emailed to appointed recipients as directed. 
 
 Payment will be made in accordance with applicable State of Arkansas accounting procedures upon 
 acceptance by Consortium Leader on behalf of Consortium Members. Consortium Members may not be 
 invoiced in advance of delivery and acceptance of any goods or services.  
 

4.1 Site and Service Substitutions  
 
 Consortium Leader requires the vendor(s) to allow site and service substitutions in accordance with USAC 
 RHCF, Appendix D, 47 C.F.R. § 54.646. RFP applicants will make site and service adjustments in accordance 
 with the Sites and Services Substitution rules found in the HCF Order (47 C.F.R. § 54.646: 746 Appendix D 
 47 C.F.R. § 54.646 
 

4.2 Record Retention 
 

A. The awarded bidder(s) shall maintain all pertinent financial and accounting records and evidence pertaining 
to the contract in accordance with generally accepted principles of accounting and specified by the State of 
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Arkansas Law. Upon request, access will be granted to State or Federal Government entities or any of their 
duly authorized representatives. 

B. Financial and accounting records shall be made available, upon request, to the e-Link Consortium and/or 
Consortium Member designee(s) at any time during the contract period and any extension thereof, and for 
five (5) years from expiration date and final payment on the contract or extension thereof, as a requirement 
of the FCC RHCF program. 

 

4.3 Statement of Liability 
 
 University of Arkansas for Medical Sciences Procurement Services will demonstrate reasonable care but 
 shall not be liable in the event of loss, destruction, or theft of vendor-owned items or technical literature 
 to be delivered or to be used in the installation of deliverables.  The vendor is required to retain total liability 
 for items and technical literature until the deliverables have been accepted by Consortium Leader in 
 accordance with the acceptance standards outlined in Acceptance Standards, Section 3.08.3(F).   
 
 At no time will Consortium Leader be responsible or accept liability for any vendor-owned items. 
 

4.4 Billing Requirements - USAC RHC Process 
 

A. The vendor must describe their process for resolving billing errors and the turnaround time for correcting 
these billing errors prior to contract award.  
 

1. The vendor must conduct a first bill review within thirty (30) days of the first bill cycle to verify 
accuracy of billing. If incorrect rates or quantities are found, they must be adjusted no later than 
the third billing cycle. Consortium Leader reserves the right to withhold processing invoices until 
corrections have been made and an amended invoice is received.  
 

B. The vendor must set up and maintain custom billing on an ongoing basis at no charge as directed by 
Consortium Leader to facilitate cost accounting and cost recovery. 

C. The vendor must not password protect invoice without prior approval of Consortium Leader. 
D. Vendor must have the ability to create a monthly manually created invoice in Excel format, as directed by 

the Consortium Leader. 
E. The vendor must stop billing for service 30 days after the date the notification to disconnect service is 

received or on a future date if requested. 
F. Each service location billed on the vendor invoice must have a service location plus circuit ID, telephone 

number, Universal Service Administration Company Health Care Provider (USAC/HCP) number or 
equivalent which will be used to identify the location. Vendors must invoice Consortium Leader by line of 
service or speed and in the account format directed by Consortium Leader to facilitate Rural Health filing 
and OMB A-87 compliance. An invoice with only the Consortium Leader address, account number and 
amount is not acceptable. 

G. End to End Circuit billing must be provided on same invoice. 
H. Detailed Contract Rate must match each line item bid as it will appear on the monthly billing statement. 
I. Detail billing fields should include: 

 
1. Vendor Account Number 
2. Invoice Number 
3. Invoice Date 
4. Dates of Service 
5. User ID, Extension, Subsystem, Circuit ID, Telephone No., Inventory number, etc. 
6. Quantity 
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7. Unit Price 
8. Total Amount 
9. Product Code, Service Code, USOC, Inventory Item  
10. Description 
11. Service Order Number 
12. Contract Number 
13. Vendor Work Order Number 
14. Originating Location 
15. Terminating Location 
16. Taxes 
17. Fees 
18. HCP# (USAC Health Care Provider Number 
19. Service turn up date 
20. Address, City, State, Zip 

  
 See Attachment E for sample invoice. 
 
 All RFP winning vendors per USAC regulations, are required to submit Form 463 for reimbursement from 
 USAC.  Consortium Leader per USAC regulations is required to certify Form 463 with RFP winning vendor(s). 
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PART V:  EVALUATION/AWARD 

5.0 Evaluation Criteria 
 
 The selection process will be based on a pre-determined methodology and set of evaluation criteria.  The 
 evaluation criteria will reflect the objectives and criteria described in Section 5.2.  
 
 Submission of a proposal implies vendor acceptance of the evaluation technique and vendor recognition 
 that subjective judgments must be made by the Evaluation Team during the assignment of rating points for 
 the Technical score.  
 

5.1 Evaluation and Selection Process 
 
 Persons from the University of Arkansas for Medical Sciences and e-Link Network will form the selection 
 committee for this RFP.  The recommendations for award of this contract shall be made to the University 
 of Arkansas for Medical Sciences' Procurement Services.  
 

5.2 Criteria 
 

A. After qualification of bids regarding the fulfillment of mandatory requirements, selection of the successful 
bidder will be determined in Committee by evaluation of several factors.  All information provided in 
response to this RFP will be used to apply scoring criteria.  Evaluation of responses will be conducted in 
three phases: 
 

1. Preliminary evaluation and assignment of tentative rating points. 
2. Site visits and demonstrations (optional). 
3. Final evaluation and assignment of final rating points. 

 
B. Vendor should address in their bid response how their experience and abilities apply to the scoring criterion 

outlined in this section. See Section 5.3. 
 

1. Network Support Services. 
2. Vendor history and past performance. 
3. Cost. 

 
C. Bids must meet all terms and conditions of this RFP and the laws of the State of Arkansas. 
D. Awards will be based on the lowest cost provided by a responsible and responsive bidder as specified. See 

5.3, Point Scoring Evaluation Criteria, for specific details regarding how low cost shall be determined. 
E. Awards will be based on a per location, segment, or component of service basis as described in the RFP 

2019-0001 Vendor Cost Spreadsheet.  
F. The lowest cost for each location, segment, or component of service will be determined by the average cost 

per megabit per second (Mbps) over the life of the RFP award, including installation and any construction 
cost not specifically waived. 

G. Secondary and tertiary awards may or may not be selected for the bidder with the second and third lowest 
average cost per Mbps per location, segment, or component as described in the RFP and Official Price Sheet. 
If awarded, service(s) may or may not be procured from the secondary or tertiary vendor(s). 
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5.3 Point Scoring Evaluation Criteria 
 

A. Network Support Services (Maximum Weight = 25) 
 
 The evaluation of the vendor's proposed services will be based upon: 
 

1. Demonstrable knowledge of (describe your experience with) both technical and functional 
Telehealth Networks 

2. Basic and Advanced Video Conferencing Network connectivity 
3. Basic and Advanced Data Network connectivity 
4. Wide Area Network connectivity 
5. Managed Network services including MPLS 
6. Advanced Experience with networking equipment – routers, switches, etc. 
7. Project management, data collection and analysis 

 
B. Vendor History and Past Performance (Maximum Weight = 30) 

 
 The evaluation of the vendor's performance history and business stability will be based upon: 
 

1. Number of Healthcare and Telehealth networked (video and data) customers 
  and quantity of business currently serviced by the Bidder. 

2. Number of similarly designed systems in a healthcare setting comparable to 
  E-Link Network. 

3. Number of years in the Network connectivity service business. 
4. Number of large scale projects utilizing multiple telecommunications 

  providers. 
5. Financial solvency and profile of the organization. 
6. Prior vendor history and past performance delivering services and meeting 

  project goals and time lines. 
 

C. Cost (Maximum Weight = 45) 
 

1. Lowest total contract cost for the system will receive 45 points.  The total contract cost includes 
all costs incurred over the contract term and any other costs for which the vendor will invoice the 
Consortium Leader. 

 
 NOTE: Consortium Leader will quantify TOTAL system support service costs based on information 
 gleaned  from vendor recommendations, referenced customers, responses to questions, system 
 presentations, etc. 
 
 All charges must be included on the RFP 2019-0001 Vendor Cost Spreadsheet and must include all 
 associated costs for the services being bid. 
 
 On the RFP 2019-0001 Vendor Cost Spreadsheet, taxes and fees must be listed separately from the price 
 bid for service, construction, etc. The vendor must provide a representative example of the taxes and fees 
 that will be charged to the customer.  
 
 Vendor(s) should provide at least two USB drives containing their RFP bid sheet response, which is not 
 password protected and does not contain any locked cells. 
 
 Bid pricing is final.  
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 The Consortium Leader and Consortium Members will not be obligated to pay any costs not identified on 
 the RFP 2019-0001 Vendor Cost Spreadsheet.  
 
 Any cost not identified by the vendor but subsequently incurred in order to provide the services proposed 
 shall be borne by the vendor. 
 
 The RFP 2019-0001 Vendor Cost Spreadsheet may be reproduced as needed. 
 
 Vendors(s) may expand items to identify all proposed services. A separate listing of additional proposed 
 services, which must include pricing, may be submitted with summary pricing. 
 
 If, during the term of the contract and any extensions, there are any changes to legally mandated and/or 
 required charges, fees, taxes or other costs that the vendor must pass through to the customer, the vendor 
 must first provide notice of same to the customer, said notice must be delivered no later than ninety (90) 
 days prior to any proposed change, and must include (a) the citation to the specific law, ruling, order, 
 regulation or authorizing action, (b) a copy of the document establishing the change, and (c) an explanation 
 of how the change is or will be calculated and applied to the pricing model.  Vendor(s) must provide tariff 
 pricing every 6 months after award is made.   
 
 In addition, vendors have the option of recovering certain administrative costs related to the Universal 
 Service Fund, some of which are addressed in FCC Order 02-329, and other optional charges, such as, but 
 not limited to, the Access Recovery Charge (ARC), and others related to the Connect America Fund (CAF) 
 and Intercarrier Compensation Reform (ICC) addressed in FCC Order 11-161. Should the vendor elect to 
 assess any such optional charges, fees or other costs of any kind permitted by the above-referenced FCC 
 Orders or any other statute, order, rule or regulation, the vendor must first provide notice of same to the 
 customer, said notice must be delivered no later than ninety (90) days prior to any proposed change, and 
 must include (a) the citation to the specific law, ruling, order, regulation or authorizing action, (b) a copy of 
 the document establishing the change, and (c) an explanation of how the change is or will be calculated and 
 applied to the pricing model. No increase or other adjustment of any charges or costs shall be allowed 
 during the term of the contract and any extensions without the consent of the customer.  
 
 There are multiple pricing tabs on the RFP 2019-0001 Vendor Cost Spreadsheet. See instructions within the 
 spreadsheet for information regarding requirements for completing. 
 

5.4 Publicity 
 
 News release(s) by a vendor pertaining to this RFP or any portion of the project shall not be made without 
 prior written approval of the University of Arkansas for Medical Sciences’ Procurement Services.  Failure to 
 comply with this requirement is deemed to be a valid reason for disqualification of the vendor's bid.  The 
 University of Arkansas for Medical Sciences’ Procurement Services will not initiate any publicity relating to 
 this procurement action before the contract award is completed.  
 

5.5 Award Responsibility 
  
 The Purchasing Official of the University of Arkansas for Medical Sciences will be responsible for award and 
 administration of any resulting contract(s) for the Consortium Leader.  
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5.6 Acceptance 
 
 Acceptance consists of Consortium Leader on behalf of e-Link Network agreeing to the quality and 
 performance level of the vendor's services based on meeting all requirements of the RFP.  If e-Link Network 
 connectivity services have not conformed to the vendor's published specifications and the specifications as 
 stated in response to the RFP for thirty (30) consecutive days, the Consortium Leader Purchasing Official 
 may: 
 

A. Terminate the agreement in its entirety. 
B. Accept the services in the event of minor deviations. 
C. Upon mutual agreement, continue the acceptance test for an additional sixty (60) days or until services 

conform to the vendor's published specifications and the specifications as stated in response to the RFP for 
thirty (30) consecutive days. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 

 



27 | P a g e  
 
 

PART VI:  BID CATEGORIES AND SERVICE REQUIREMENTS 
 
 The Consortium Leader places a strong emphasis on providing multiple options for new bandwidth 
 technologies to achieve a secure data network which is open to all participating organizations.   
 
 The objective for the e-Link Network is to achieve the following goals/benefits: 
 

A. Provide rural Arkansas communities with access to specialized medical care 
B. Physician provider to physician provider consults 
C. Physician provider to patient follow-up 
D. Emergency room to specialty clinician consult                                                    
E. Provide rural Arkansas Health Care Providers and clinics with access to partner Health Care Providers 
F. Sharing of patient records 
G. Access to Electronic Medical Records 
H. PACs transmission and storage (Radiology, Cardiology, etc.) 
I. Provide continuing and public education by distance learning technology 
J. Continuing Medical Education, both for credit hours and not for credit 
K. Provide a broadband data network that promotes collaboration and free enterprise by provisioning: 

 
1. Any site can video conference with any site via direct IP or alias dialing 
2. Any site can host and schedule a multi-site conference via a centralized video conference 

bridge/MCU 
3. Any site can get services from any site for video conference consults or data sharing (EMR, PACs, 

etc.) 
 

6.0 Broadband Internet Connectivity (Vendor Cost Spreadsheet, Tab 1) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for broadband internet connectivity 
 to approximately 1000 healthcare sites in seventy-five (75) counties within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded on an individual site basis. UAMS nor the Consortium Leader 
 can attest to if, or when, these sites will purchase from this RFP after the award has been made. 
 
 This is a best effort business class connectivity type, passing traffic across the internet to either online web 
 hosted healthcare services or securely back to the e-Link telemedicine infrastructure. This connectivity may 
 be leveraged in tandem with other forms of private or cellular data connectivity as part of a more resilient 
 solution for the e-link consortium and its members. 
 
 Vendors will be asked to bid all costs across relevant and appropriate categories including but not limited 
 to the list below: 
 

A. Cost per bandwidth requested per site 
B. Cost for vendor provided router 
C. Cost to manage vendor provided router 
D. Cost of construction (if none please state “$0.00”). 

 
 This Bid Category is held to the technical specifications found in Section 8.1-A of this RFP. 
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6.1 e-Link/UAMS Network WAN topology (Vendor Cost Spreadsheet, Tabs 2 & 4) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for private network connectivity to 
 existing or new e-link and e-link consortium member sites within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded on an individual site basis. These are existing sites, and, if the 
 Consortium Leader determines this network topology is to be awarded, then, each site will be awarded 
 to the most appropriate vendor after evaluations.  
 
 This connectivity may be leveraged in tandem with other forms of public or cellular data connectivity as 
 part of a more resilient solution for the e-Link consortium and its members. 
 
 Vendors will be asked to bid all costs across relevant and appropriate categories including but not limited 
 to the list below: 
 

A. Cost per bandwidth requested per site 
B. Cost for vendor provided router (located at e-Link and/or e-Link member sites) 
C. Cost to manage vendor provided router (located at e-Link and/or e-link member sites) 
D. Cost of construction (if none please state “$0.00”) 

 
 E-Link and e-Link member site connections should be aggregated by the vendor(s) prior to the vendor(s) 
 connecting these sites to any of the provided e-Link aggregation locations. 
 
 Vendor(s) data network connectivity services and managed services shall be compliant with HIPAA Privacy 
 and Security rules and regulations. 
 http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html  
 
 Vendor shall describe proposed managed services for connectivity to e-Link and e-Link member sites. 
 
 Unless awarded to a third party, vendor(s) will be responsible for management of all vendor(s) provided 
 equipment.  
 
 Vendor(s) shall provide equipment as required for connectivity to e-Link and e-Link member sites. 
 
 All equipment will require out of band access (OOB) for management, the ability to provide SNMP v2/v3, 
 packet sampling (sFlow/NetFlow/or equivalent), as well as reporting metrics as defined in Section 
 7.4 of this RFP. 
 
 Vendor shall provide professional services for moves, adds, changes, and deletions associated with e-link 
 and e-link member sites. This service shall be provided at no additional charge. 
 
 Vendor(s) shall provide professional services in transitioning previous vendor(s) services as required. This 
 service shall be provided at no additional charge. 
 
 Vendor(s) is responsible for restoration of service after catastrophic events such as fires, storms, 
 earthquakes, or other damages on an around-the-clock basis, 
 24 hours a day 7 days a week. 
 
 Vendor(s) shall accept trouble reports from Consortium Leader or Consortium Leader designee(s) in 
 conjunction with services being provided under this RFP.  This service shall be provided at no additional 
 charge. 

http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html
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 Additional Vendor Service Level Agreement specifications are detailed in Section 7.4 of this RFP. 
 
 See RFP 2019-0001 Vendor Cost Spreadsheet for complete list of proposed sites.  
 
 This Bid Category is held to the technical specifications found in Section 8.1-B of this RFP. 
 

6.2 e-Link Network SD-WAN topology (Vendor Cost Spreadsheet, Tab 3) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for an SD-WAN solution that will 
 support ALL existing and/or new e-link sites within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded on as a whole. Meaning, if three (3) sites are listed, then three 
 (3) sites must be bid, and all three (3) sites will be awarded to one (1) Vendor. These are existing sites, 
 and, if the Consortium Leader determines this network topology is to be awarded, then, ALL sites will be 
 awarded to one (1) vendor after the evaluation process. 
 
 Vendors will be asked to bid all costs across relevant and appropriate categories including but not limited 
 to the list below: 
 

A. Cost per bandwidth requested per site 
B. Cost for vendor provided router (located at e-Link and/or e-Link member sites) 
C. Cost to manage vendor provided router (located at e-Link and/or e-link member sites) 
D. Cost of construction (if none please state “$0.00”). 

 
 E-Link and e-Link member site connections should be aggregated by the vendor(s) prior to the vendor(s) 
 connecting these sites to any of the provided e-link aggregation locations. 
 
 Vendor(s) data network connectivity services and managed services shall be compliant with HIPAA Privacy 
 and Security rules and regulations. 
 http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html  
 Vendor shall describe proposed managed services for connectivity to e-Link and e-Link member sites. 
 
 Unless awarded to a third party, vendor(s) will be responsible for management of all vendor(s) provided 
 equipment.  
 
 Vendor(s) shall provide equipment as required for connectivity to e-Link and e-Link member sites. 
 
 All equipment will require out of band access (OOB) for management, the ability to provide SNMP v2/v3, 
 packet sampling (sFlow/NetFlow/or equivalent), as well as reporting metrics as defined in Section 
 7.4 of this RFP. 
 
 At a minimum, the suggested SD-WAN equipment must support two (2) WAN (uplink) connections, one 
 (1) separate cellular capable connection (failover and OOB), Inbound and outbound firewall rules, site-
 to-site VPN capable, Layer 7 routing across all uplink and failover connections, and integrate into the 
 Vendor(s) whole solution providing “a-single-pane-of-glass” for management and monitoring of e-link 
 and e-link member sites and equipment. 
 
 Vendor shall provide professional services for moves, adds, changes, and deletions associated with e-link 
 and e-link member sites. This service shall be provided at no additional charge. 
 

http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html
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 Vendor(s) shall provide professional services in transitioning previous vendor(s) services as required. This 
 service shall be provided at no additional charge. 
 
 Vendor(s) is responsible for restoration of service after catastrophic events such as fires, storms, 
 earthquakes, or other damages on an around-the-clock basis, 
 24 hours a day 7 days a week. 
 
 Vendor(s) shall accept trouble reports from Consortium Leader or Consortium Leader designee(s) in 
 conjunction with services being provided under this RFP.  This service shall be provided at no additional 
 charge. 
 
 Additional Vendor Service Level Agreement metrics are detailed in Support Requirements, Section 
 7.4 of this RFP. 
 
 See RFP 2019-0001 Vendor Cost Spreadsheet for complete list of proposed sites.  
 
 This Bid Category is held to the technical specifications found in Section 8.1-B and 8.1-C of this RFP. 
 

6.3 UAMS Network SD-WAN topology (Vendor Cost Spreadsheet, Tab 5) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for an SD-WAN solution that will 
 support existing and/or new UAMS sites within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded on an individual site basis. These are existing sites, and, if the 
 Consortium Leader determines this network topology is to be awarded, then, each site will be awarded 
 to the most appropriate vendor after evaluations. 
 
 Vendors will be asked to bid all costs across relevant and appropriate categories including but not limited 
 to the list below: 
 

A. Cost per bandwidth requested per site 
B. Cost for vendor provided router (located at e-Link and/or e-Link member sites) 
C. Cost to manage vendor provided router (located at e-Link and/or e-link member sites) 
D. Cost of construction (if none please state “$0.00”). 

 
UAMS site connections should be aggregated by the vendor(s) prior to the vendor(s) connecting these sites 
to any of the provided e-link aggregation locations. 

 
 Vendor(s) data network connectivity services and managed services shall be compliant with HIPAA Privacy 
 and Security rules and regulations. 
 http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html  
 Vendor shall describe proposed managed services for connectivity to UAMS sites. 
 
 Unless awarded to a third party, vendor(s) will be responsible for management of all vendor(s) provided 
 equipment.  
 
 Vendor(s) shall provide equipment as required for connectivity to UAMS sites. 
 
 All equipment will require out of band access (OOB) for management, the ability to provide SNMP v2/v3, 
 packet sampling (sFlow/NetFlow/or equivalent), as well as reporting metrics as defined in Section 
 7.4 of this RFP. 

http://www.hhs.gov/ocr/privacy/hipaa/administrative/securityrule/securityruleguidance.html
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 At a minimum, the suggested SD-WAN equipment must support two (2) WAN (uplink) connections, one 
 (1) separate cellular capable connection (failover and OOB), Inbound and outbound firewall rules, site-
 to-site VPN capable, Layer 7 routing across all uplink and failover connections, and integrate into the 
 Vendor(s) whole solution providing “a-single-pane-of-glass” for management and monitoring of UAMS 
 sites and equipment. 
 
 Vendor shall provide professional services for moves, adds, changes, and deletions associated with UAMS 
 sites. This service shall be provided at no additional charge. 
 
 Vendor(s) shall provide professional services in transitioning previous vendor(s) services as required. This 
 service shall be provided at no additional charge. 
 
 Vendor(s) is responsible for restoration of service after catastrophic events such as fires, storms, 
 earthquakes, or other damages on an around-the-clock basis, 24 hours a day 7 days a week. 
 
 Vendor(s) shall accept trouble reports from Consortium Leader or Consortium Leader designee(s) in 
 conjunction with services being provided under this RFP.  This service shall be provided at no additional 
 charge. 
 
 Additional Vendor Service Level Agreement metrics are detailed in Support Requirements, Section 
 7.4 of this RFP.  
 
 See RFP 2019-0001 Vendor Cost Spreadsheet for complete list of proposed sites.  
 
 This Bid Category is held to the technical specifications found in Section 8.1-B and 8.1-C of this RFP. 
 

6.4 SIP Trunking (Vendor Cost Spreadsheet, Tab 6) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for SIP trunking as it pertains to 
 pricing on transport per Call Path. This pricing will be made available for purchase to existing or new e-link 
 sites and e-link members within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded on an individual site basis. UAMS nor the Consortium Leader 
 can attest to if, or when, these sites will purchase from this RFP after the award has been made. 
 

6.5 Cellular Data Connectivity (Vendor Cost Spreadsheet, Tab 7) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for Cellular Network data 
 connectivity to be used for e-Link network failover, out of band access (OOB), and mobile medical devices. 
 The awarded vendor(s) connectivity will be made available for purchase to existing or new e-link sites and 
 e-link members within the FCC RHCF guidelines. 
 
 This section, if awarded, will be awarded as a static price per data plan, allowing e-link and e-link 
 members to purchase from the awarded vendor(s) and their subsequent data plan prices.  
 
 This connectivity may be leveraged in tandem with other forms of private or public connectivity as part of 
 a more resilient solution for the e-link consortium and its members. 
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6.6 Managed Services (Vendor Cost Spreadsheet, Tab 8) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for Managed Services that will be 
 made available for purchase to existing or new e-link sites and e-link members within the FCC RHCF 
 guidelines. 
 
 This section, if awarded, will be awarded on an individual site basis. UAMS nor the Consortium Leader 
 can attest to if, or when, these sites will purchase from this RFP after the award has been made. 
 
 *Note: This is for Third Party managed services. If you are bidding on site connectivity in Section 6.0, 
 Section 6.1, or Section 6.2, you should have already included the cost of equipment as well as the cost 
 for you to manage it.  
 
 Vendors will be asked to bid all costs across relevant and appropriate categories including but not limited 
 to the list below: 
 

A. Router Management 
B. Firewall Management 
C. Server Management  
D. Network Management 
E. Network Operations Center services  

 
 Any successful vendor must be able to provide these managed services requirements: 
 

A. SSL VPN 
B. MPLS Site-to-Site VPN 
C. Managed Data Network Security 
D. Maintenance, updates, and configuration of all e-link hub site routers.  
E. Maintain e-Link Network hub site backbone data network. including any Media Access Controls (MACs) 
F. Coordinate aggregation circuit installation which may include establishment of VRF(s)  
G. Maintain e-Link Data network ipv4 address space. 
H. Potentially in future plan, deploy and maintain ipv6. 
I. Maintain and update e-Link Data network documentation. 
J. Coordinate and support CAI MACs. 
K. Coordinate MAC with local CAI contact and telco vendor. 
L. Coordinate MAC with telco vendor and configure core hub site as required. 
M. Monitor CAI circuit status and initiate trouble ticket with vendor or respond to vendor trouble ticket. 
N. Coordinate and CAI and associated data circuit providers & document repair efforts. 
O. Coordinate and support e-Link Data network backbone and hub site equipment. 
P. Monitor any associated e-Link Data network equipment directly related to the transport of e-Link Data 

network. 
Q. Coordinate and CAI and associated data circuit providers & document repair efforts. 
R. Equipment Installation & Support 
S. Data network Operations 24/7/365 Data network Monitoring 
T. Automated Problem Alerts 
U. Trouble Management 
V. Redundant Data network Operations Centers 
W. Customer Portal 
X. Industry Certified Staff 
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6.7 Network equipment and associated warranties (Vendor Cost Spreadsheet, 
 Tab 9) 
 
 The Consortium Leader for the e-Link Network, seeks to obtain pricing for Network equipment and licensing 
 and/or warranties that will be made available to purchase to existing or new e-link sites and e-link members 
 within the FCC RHCF guidelines. 
 
 This section will be awarded to multiple vendors based on relevant discounts off list of requested 
 equipment types and manufacturers. UAMS nor the Consortium Leader can attest to if, or when, e-link 
 Consortium or e-link members will purchase from this RFP after the award has been made. 
 
 If the vendor(s)  choose to provide discounts across a range of manufacturer products and/or product 
 lines, a percentage off list price must be provided that will be applied to all respective e-link and e-
 link member purchases.  
  
 See RFP 2019-0001 Vendor Cost Spreadsheet, Tab 9 for complete list of products and manufactures.   
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PART VII:  VENDOR BACKGROUND AND SUPPORT REQUIREMENTS 
 

7.0 Vendor Background, Experience & Marketplace History 
 
 Vendor must provide company, client, and employee profile information relevant to the Arkansas 
 marketplace to include the following items: 
 

A. Number of years in relevant area(s) of business pertaining to the bid categories of this RFP. 
B. Describe implementation experience(s) in detail. 
C. Describe services and experience for all categories bid upon in detail. 
D. Provide length of time that vendor has provided support services for Healthcare. 
E. Provide length of time that vendor has provided support services for Real-time Communications Protocols. 
F. Provide length of time that vendor has had experience in Wide Area data network connectivity and Video 

Conferencing data network connectivity within Arkansas. 
G. Provide total number of employees. 
H. Provide average years of experience of employees. 
I. Provide number of employees with Data network connectivity, Healthcare, and Video Conference data 

network connectivity experience.  
J. Provide average years of experience of employees with Data network connectivity, Healthcare, and Video 

Conference data network connectivity experience. 
K. Provide number of employees in Arkansas with Data network connectivity, Healthcare, and Video 

Conference data network connectivity experience. 
L. Provide number of current healthcare clients for which vendor is providing data network connectivity 

services. 
M. Provide number of large scale projects utilizing multiple telecommunications providers. 
N. List any clients where system support services are provided that are in an academic/teaching hospital 

environment similar to Consortium Leader. 
O. Describe your company’s strategy to support new technologies. 
P. Describe your company’s experience with providing WAN network connectivity services where 1000+ 

remote locations were being connected. Include types of connectivity utilized – point-to-point T1, T3, or 
OC3; MPLS/VLS; metro-Ethernet Wireless; Internet, etc.  Highlight any such services that were in the 
Healthcare industry. 

Q. Describe a video data network connectivity project your company has created and implemented that 
involved multiple telecommunications vendors and/or services to create the wide area data network.  
Description should include the number of telecommunications providers as well as the different types of 
services leased plus the services supplied over the WAN (i.e. data, video, internet). 
 

7.1 Vendor Project Management Support 
 

A. Vendor must provide weekly written status reports to Consortium Leader Project Manager or designee to 
include current accomplishments, objectives for next period, any systems/project issues with 
recommendations for resolution, status of current projects quantifying time worked, steps completed, 
items needing completion and expected completion date. 

B. Vendor Project Manager must meet with Consortium Leader Project Manager or designee on a weekly basis 
to plan project assignments, schedules, and review status updates.  This meeting should also include 
planning and prioritizing for   upcoming installations. 

C. Vendor must be available for conference calls with Consortium Leader Project Manager or designee or 
Assistant Project Manager. 
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D. Vendor must describe in detail their proposed Project Management Plan and Processes for managing the 
e-Link Data network Connectivity Services being proposed. 

7.2 Vendor Project Management Staffing 
 

A. Consortium Leader reserves the right to reject any or all vendor staff assigned to this contract based on 
quality/quantity of work produced, work ethic, experience, suitability, prior vendor history and past 
performance. 

B. Vendor must provide either actual resumes, or actual resumes excluding names, for vendor employees who 
are potential candidates for assignment to the Consortium Leader/ e-Link Network contract indicating their 
type of position, skill levels, experience levels, and education. 

C. If awarded, vendor shall not solicit for employment any Consortium Leader employee during the term of 
the project or for one year after project completion without the written consent of employee’s Consortium 
Leader. 
 

7.3 Vendor Support Requirements 
 

A. Restoration of service after catastrophic events such as fires, storms, earthquakes or accidental damage 
shall be on an around-the-clock basis, 24 hours a day 7 days a week. 

B. The vendor must accept trouble reports from Consortium Leader or Consortium Leader’s designee in 
conjunction with the services being provided under this contract.  There shall be no additional charge for 
this service. 

C. Consortium Leader holds standing bi-weekly vendor meetings as part of our vendor management program 
to review service results and arrive at remedies to improve or correct deficiencies. The agenda for each 
month’s meeting will be sent out in advance. The successful vendor shall have the appropriate personnel 
to address all agenda items onsite or available by vendor-provided and paid Conference Bridge and/or web 
meeting. 

D. The successful vendor must assign a Service Manager responsible for all aspects of the contract and vendor 
performance. The Service Manager must act as the central point for advanced escalations for all issues. The 
Service Manager will be responsible for providing reports of measurable results for such things as Network 
Provisioning Performance, Network Maintenance Performance, Service Billing Performance, and other 
desired metrics. The Service/Project Manager may be asked to prepare a Service Action Plan (SAP) when 
there are complex outstanding service issues. The SAP will be agreed upon by both Consortium Leader and 
the Service Manager. Reviews will be conducted to audit progress in implementing action plans in order to 
document and measure progress toward the desired outcome. 

E. The successful vendor must assign account specific, not pooled resources, for administrative and technical 
support personnel who are familiar with the video conferencing networks and Consortium Leader processes 
to assist in initiating orders, tracking orders, resolving service problems, trouble escalation, billing errors, 
etc. Local resources are preferred. 

F. The bidder(s) for access/MPLS backbone data network must have out-of-band access to their data network 
elements that provides the ability to monitor and receive alarms even if the data network is out of service. 
Consortium Leader desires proactive monitoring for Ethernet and MPLS services that will initiate an alarm 
when part of the bandwidth is lost. When the alarm is received, Consortium Leader requires that the vendor 
initiate action to resolve the problem and notify Consortium Leader within fifteen (15) minutes via e-mail 
or phone call as selected by Consortium Leader. 

G. The following questions MUST be answered prior to contract award. 
 

1. The vendor must provide the one point of contact where all troubles will be reported for any of 
the services or facilities specified in this RFP. The personnel at this location shall be responsible for 
coordinating all efforts to correct the trouble and will update Consortium Leader at intervals to be 
established by Consortium Leader and the vendor. 
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2. The vendor must provide a toll free number, which must be attended 24 hours a day, 7 days a 
week with qualified personnel to handle trouble reports from Consortium Leader. 

3. The vendor must specify or provide an overview of how they handle critical outages as defined by 
Consortium Leader as an outage that has denied connectivity to a large segment of Consortium 
Leader customers or isolated a critical site or service. Examples of these outages include an ice 
storm, earthquake, or tornado, etc., disrupting Consortium Leader operations. 

4. The vendor must provide an escalation procedure with contact information, i.e. names, titles, 
phone numbers, and pager number, for 24/7 support for all service type bids.  Consortium Leader 
must be able to initiate the escalation procedure 24 hours a day, 7 days a week for critical outages.  

5. The vendor must list the performance reports and maintenance reports that are available to 
Consortium Leader for the services bid and describe how they can be accessed by Consortium 
Leader, i.e. Web Interface, telephone or other electronic access. 

6. The vendor must describe the process required for Consortium Leader to initiate a vendor test of 
a service and have the results returned. The vendor must also state the charge associated with a 
Consortium Leader initiated test in the bid response sheet. 

7. Vendors must submit samples of available reports for various metrics and a sample Service Action 
Plan. 

8. Consortium Leader desires to use ServiceNow software for electronically opening trouble tickets 
which will interface through email protocol or ServiceNow API with the vendor’s trouble reporting 
system and have the vendor’s system electronically return status reports to ServiceNow software.  
The vendor must state if its trouble reporting system has interface capabilities with ServiceNow 
software.  ServiceNow software has the ability to send email to a pre-defined email address as well 
as auto- process an email reply to the previously sent email or externally interface via ServiceNow 
API. 

9. Vendor must describe its software trouble reporting system and how Consortium Leader can 
access the system for originating trouble reports and receiving status reports. 

 

7.4 Ongoing Performance Requirements by Vendors 
 

A. Ongoing performance requirements will begin upon customer acceptance of service. 
B. Consortium Leader’s goal is to have the service maintain a one hundred percent (100%) up time per site. 
C. Vendors must state their remedies, approaches, and/or corporate position that would support the above 

performance goal prior to contract award. 
D. Consortium Leader reserves the right to conduct vendor meetings during the period of the contract as 

needed to review service results and arrive at remedies to improve or correct deficiencies. 
E. If the service fails to meet the RFP requirements within one (1) month of the installation date, Consortium 

Leader will work with the vendor to initiate a performance improvement plan.  If that fails, Consortium 
Leader reserves the right to terminate the agreement in part or its entirety. 

F. In the event a minimum ninety-nine & ninety five one-hundredth percent (99.95%) up time per site is not 
maintained for any consecutive two (2) month period, the vendor will receive formal notice in writing and 
refund Consortium Leader for the outage time. The vendor will be required to take the necessary action to 
increase the up time to at least ninety-nine & ninety five one hundredth percent (99.95%) in the month 
subsequent to written notification. In the event the service does not meet the required 99.95% up time in 
any sixty (60) day period, excluding normally scheduled upgrades and maintenance if the customer has 
been notified, vendor must take one or more of the following actions unless Consortium Leader and the 
vendor agree that the problem has been corrected and the service is currently in good working order. 

G. Provide an on-site Customer Engineer for analysis and correction of the problem. 
H. Provide back-up service, if available. 
I. The vendor must provide Consortium Leader with performance objectives that are equal to or exceed the 

objectives, along with the actual monthly results, from Table Performance Objectives: 
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Table 2: Performance Objectives 

 Performance Objectives Performance Objective Credit 
CORE DATA NETWORK   
Data Network Latency ≤37 ms; roundtrip PE to PE router 1/30 Monthly Recurring Charge 

(MRC) of service for the sites 
affected for each day the objective 
is not met 

   
Network Data Delivery ≥ 99.95%: PE to 

PE Router 
1/30 MRC of service for the sites 
in the affected region for each day 
the objective is not met 

   
Jitter ≤2.0 ms round 

trip: PE to PE 
router 

1/30 Total MRC of service for the 
sites in the affected region for each 
day the objective is not met 

   
Site Availability 100% Time to restore 8Hrs ≥ 50% total 

MRC for the affected sites 

  Time to restore ≥ 16Hrs: 100% MRC 
for the affected sites 

   
ACCESS PPP   
Site Availability 100% Time to restore 8Hrs ≥ 50% total 

MRC for the affected sites 

  Time to restore ≥ 16Hrs: 100% MRC 
for the affected sites 

   
ETHERNET ACCESS   
Site Availability 100% Time to restore 8Hrs ≥ 50% total 

MRC for the affected sites 

  Time to restore ≥ 16Hrs: 100% 
MRC for the affected sites 

Packet Delivery 99.5% Service credit of 25% of MRC after 
30 days of failure to meet service 
parameter 

   
Latency <27 ms one way Service credit of 25% of MRC after 

30 days of failure to meet service 
parameter 

   
 ALL SERVICES   
Multiple Outages More than two vendor troubles on 

the same circuit in one 30 day 
period 

Outage time for computation of 
service credits will be additive for 
the 30 day period 
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J. Executives on both sides and should review the previous 90 days: 
 

1. Org Charts 
2. State of the Business – both sides (changes financially, organizationally) 
3. Current Projects and Priorities 
4. Financial Overview – Spend by product, rates and projected trends 
5. Service Assurance – Network Performance review: time to repair, availability, chronic issues, self-

report in issues and missed SLAs based on Performance Objectives in Table 2 
6. Service Delivery – Implementation performance, review of intervals, major issues regarding 

ordering and solutions, self-report on issues and late orders 
7. Customer Enablement – Use of tools, features and functionality, list of entitlements – may want 

to include mgmt. vendor 
8. Wrap up and Commitments 

 
K. The vendor On-Time Provisioning Performance Objective must be followed to complete installation of a 

new service component including the access lines connected to such service component by the date 
negotiated by the customer and the vendor. If the vendor does not meet this performance objective the 
customer may elect one of the following remedies: 
 

1. Cancel the order at no charge.  
2. Consortium Leader may cancel the subsection of the award and rebid. 

 
L. Vendors must provide, prior to contract award, the process that is required by consortium Leader to obtain 

rebates, service outage credits, etc., in the event the  service does not meet performance objectives. 
Consortium Leader prefers that the vendors automatically provide the credits when objectives are not met 
and inform Consortium Leader electronically that credits have been provided. 

M. The vendor shall not be responsible for failure to meet any performance objectives resulting from the 
following issues: 
 

1. Negligent conduct or misuse by customers or users. 
2. Failure or deficient performance of power, customer equipment, services or systems not provided 

by the vendor. 
3. Periods when a service component is removed from service for maintenance,               

replacement or rearrangement purposed or for implementation of a customer order if the vendor 
has received a release from Consortium Leader for maintenance, replacement or rearrangement. 

 
N. Although Consortium Leader specified performance objectives provided parameters that are to be used to 

determine when an outage credit must be received, it is equally important for Consortium Leader to know 
that the vendor has tested the service and it has Tested O.K (TOK) or not. Being timely informed of the 
status of an outage and that the vendor is working the issue or that Consortium Leader needs to pursue 
other options is important. For each service bid, the vendor shall state the target and expected maximum 
response times to provide an initial status, normally tested trouble or TOK, to Consortium Leader prior to 
contract award. 

O. Consortium Leader uses ServiceNow as our incident management system. There is a need to make more 
effective use of our personnel and get information back quickly concerning the status of service issues. The 
vendor must describe any planned automated method for Consortium Leader to be able to have a test 
started and/or receive the results electronically prior to contract award. 
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PART VIII:  TECHNICAL DETAILS 

8.0 Current Environment 
  

A. e-Link Data Network Infrastructure Core  
 

 The Arkansas e-Link Telehealth data network consists of approximately 175 circuits varying in bandwidth 
 from broadband to 10Gb/s connections. Consortium Member locations use a circuit vendor provided router 
 that is managed in order to connect the WAN circuit to the CAI LAN and/or Video Conference data network.  
 E-Link reserves the right to award third party managed services. The circuits from CAI locations are homed 
 to one (1) of nine (9) e-link aggregation locations within AREON hub stations.  
 

B. ARE- ON 
 
 The Arkansas Research and Education Optical Network (ARE-ON) is a not-for-profit 
 consortium of the degree-granting public institutions of higher education in the state of Arkansas, including 
 four-year public universities, two-year community colleges, the University of Arkansas for Medical Sciences, 
 the University of Arkansas Division Of Agriculture, and others.    
 
 ARE-ON’s network utilizes dense wave division multiplexing (DWDM)  technology and carrier grade 
 optical networking equipment, routers, and switches operated over more than 2,250 miles of intercity fiber 
 optic cable and 90 miles of metro fiber connecting its member institutions. ARE-ON’s fiber reaches all major 
 cities in Arkansas and extends into neighboring states, including Dallas (Texas), Tulsa (Oklahoma), Memphis 
 (Tennessee), and Monroe (Louisiana). 
 

C. Current e-link aggregation locations: 
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8.1 System Requirements 
 
 The following specifications and requirements listed herein are minimum requirements.  
 In general, the bidder shall offer equipment and services that will operate within at least one (1) of the bid 
 categories based on the descriptions for each bid category provided in Part VI and the technical 
 requirements defined in Part VII of this RFP.  
 
 

A. Broadband Internet Connectivity (BID SHEET TAB 1) 
 

1. This connectivity type is to be bid as business class best effort public internet access with download 
speeds of 10Mbps, 20Mbps, 50Mbps, 100Mbps, 200Mbps, 500Mbps, 1Gbps, and equivalents 
within +/- 5Mbps. 

2. This bid should be for price for internet only. Any services that are bundled into a vendor’s business 
class internet offering are not factored into the award. 
 

B. e-Link Network WAN topology (BID SHEET TAB 2) 
 This category consists of providing connectivity for the purpose of video and data telecommunications 
 (Interactive Video, Telemedicine, Video Conferencing, Distance Learning, Digital Data Transmission) for FCC 
 RHCF eligible Consortium Member facilities.  Specifically, this is connectivity between any of e-Link Network 
 main hub sites (aggregation locations) and approximately 220 Consortium member sites.  Connectivity is 
 to be no less than a T1 (1.5 Mbps).  The main hub sites (aggregation locations) are located throughout the 
 state.     
 

1. This categories’ scope is to connect approximately 220 sites to a primary and secondary hub site 
for load balancing and/or failover if the primary hub is not operational.  In addition to this dual-
redundant connectivity, each circuit shall have a capacity sufficient to keep the data network fully 
functional in the event the primary or secondary circuit should fail.  The hub’s remote connectivity 
should be burst-able as necessary to keep all CAI sites functional in the event of a data network 
failure.  Vendors must propose an isolated (private cloud) Multi-Protocol Label Switching (MPLS) 
solution so that the Transmission Control Protocol/Internet Protocol (TCP/IP) routing table is only 
populated with e-Link Data network routes. 

2. There must be the capability to allow Simple Network Management Protocol (SNMP) read access 
on the local customer and e-Link Data network hub routers.  It is anticipated that there will be a 
need for a vendor to have their data network and transport hardware co-located within ARE-ON 
fiber huts or UAMS Data Centers. 

3. When locating within AREON huts: There will be one (1) shared 23” wide 7’ tall rack for ALL 
vendors. Space must be coordinated and approved by Consortium Leader prior to installation. 
Vendor must provide minimum rack units for proposed and preferred solutions.  All vendor 
equipment shall be direct current (DC) powered.  Alternating current (AC) powered equipment will 
not be allowed. All ARE-ON facilities (hub/huts) will supply -48 volts of direct current (VDC), dual A 
& B feeds, as well as ground lead.  Vendor shall specify minimum power requirements prior to 
issue of contract.  Due to space limitations, vendors will not be allowed to install their own power 
systems in the fiber huts. 

4. When Locating within UAMS Data Centers:  There will be shared 19” wide 7’ tall rack(s) for ALL 
vendors. Space must be coordinated and approved by Consortium Leader prior to installation. 
Vendor must provide minimum rack units for proposed and preferred solutions. Facility power 
consists of dedicated 208VAC 20amp A & B feed to individual racks in the Primary and Secondary 
Data Centers. Facility UPSes and Generators provide back-up power to A & B power feeds in 
Primary and Secondary Data Centers. Vendor shall specify minimum power requirements prior to 
issue of contract.   
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5. Community Anchor Institutions (CAI) sites are listed in tabs within the bid workbook across the 
differing bid categories in which they are to be bid.  In addition to a primary network connection, 
there shall be a second, geographically separate, fully redundant connection from each remote 
site to a second e-Link Network aggregation site.   

6. Vendor(s) shall integrate their trouble ticketing system with UAMS’ trouble ticketing system via 
email connector or Application Programming Interface (API). UAMS’ trouble ticketing system is 
Service Now.  

7. A Service Level Agreement is required, and the vendor(s) shall provide 100% data network 
management of all data network services, perform moves/adds/changes, data network 
troubleshooting, and data network provisioning as necessary, support software maintenance and 
upgrades, and provide security management, both hardware and/or software related.  

8. There must be a vendor web portal or equivalent available for monitoring trouble resolution 
status, generating usage reports, monitoring data network metrics, monitoring and reporting 
across ALL vendor SLA metrics found in Section 7.4, Table 2 of this RFP. 

9. Network reporting and monitoring services must offer a mechanism for Consortium Leader to view 
information, in real-time and historical, about each remote site and each hub or aggregation point.  
Information required includes, but is not limited to, circuit is operational, circuit utilization, router 
is operational, standard statistics collection reports, etc. All metrics defined below in Section 7.4 
of this RFP must be reportable in real-time or historically over custom defined reporting periods. 

10. Vendors submitting bids must comply with the following: 
 

a) Routers must be provided and managed at each and all CAI sites and designated e-Link 
Data network Hub sites. 

b) All routers must be capable of the following concurrently:  
i. Open Shortest Path First version 2(OSPFv2) and Open Shortest Path First version 

3 (OSPFv3) supported.  
ii. Capable of running the Protocol Independent Multicast (PIM) protocol in a 

SPARSE configuration allowing TCP/IP multicast connectivity ingress and egress 
to both the local customer and e-Link Data Network Hub routers. 

iii. Consortium Leader will define Class of Service (CoS) priority Video, Voice, and 
Data for ingress and egress traffic.  Vendors submitting bids must accept and 
maintain priority across their entire solution. 

iv. Be able to define a gateway of last resort (default route). 
v. Provide layer 2 transport (802.1q) between the customer and the e-Link Data 

network hub router(s). 
vi. Routers provided by the vendor must connect to the e-Link Data network hub 

routers using two 1 gigabit Ethernet connections over category 6 cabling running 
in a full duplex configuration or be able to utilize a small form-factor plug (SFP) 
for multi-mode or single-mode fiber optic connectivity  

vii. The routers provided by the vendor must connect to the customer-owned local 
routers using 10/100/1000 Ethernet over category 6 cabling running in a full 
duplex configuration or be able to utilize a SFP for multi-mode or single-mode 
fiber optic connectivity.  

 
C. e-Link Network SD-WAN topology (BID SHEET TAB 3) 

  
1. This Bid Category is held to all standards of the previous section located in Section 8.1-B of this 

RFP. 
2. Additionally, all routing equipment located at CAIs must support at a minimum the following: 

a) Two (2) WAN (uplink) ports 
b) One (1) Cellular Capable connection (Failover) in addition to the two (2) WAN ports 
c) Support traffic shaping of Layer 7 routing across all uplink and failover ports 
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d) Provide at minimum a Stateful Firewall with user defined inbound and outbound rules 
e) Web based monitoring and management portal capable for generating the required on 

demand reporting based on the metrics defined in Section 7.4 of this RFP to include the 
SLA metrics in table 2 of this same section. 

 

8.2 New Facilities or Facilities Expansion Construction  
 

A. Proposed construction costs for owning and/or leasing of any fiber backbone must include fiber buildings 
and signal regeneration points appropriate to support the proposed data network design and include:  
 

1. Rack space appropriate for the installation of fiber optic transmission, routing, signal regeneration 
and system monitoring equipment; however, the cost of such equipment is not to be included in 
the proposal.  

2. Appropriate power infrastructure including DC power distribution, fuse panels and battery backup.  
3. Climate controlled facilities suitable for the 24/7 operation of communications and supporting 

equipment.  
4. Fiber hotels and/or hand holes necessary to support each local connection for the sites included 

in Appendix A. 
5. Proposals should include alternative pricing for different fiber count models in the backbone (e.g. 

24 Vs 48 strands)  
6. Consortium Leader will consider proposals that utilize fiber, microwave technologies, purchases of 

long-term Indefeasible Right of Use (IRU) for dark fiber, or a combination thereof.  
7. Detailed drawings of all data network elements to be constructed/utilized must be provided with 

bidder proposal, including:  
 

a) Paths  
b) Fiber Buildings  
c) Rack Space  
d) Power Supplies  
e) Access Points  
f) As-built drawings must be provided upon transfer of the assets to Consortium Leader  

 
B. Successful bidder(s) must agree to work closely with Consortium Leader’s technical and administrative staff 

on final architecture of any e-Link fiber data network design.  
 

1. Bidders must terminate proposed local connections inside the HCP buildings at the specified 
demarcation locations as part of the normal installation: 

 
a) Confirmation of demarcation location details are the responsibility of the Bidder  
b) Fiber patch panels appropriate for the termination of fiber optic cable runs within each 

of the locations must be provided. 
 

2. Consortium Leader desires all necessary ground lease and site lease rights to any existing tower or 
other structures needed to provide the link. Ideally, any necessary leases will provide Consortium 
Leader with a term of no less than five years, with options to renew for at least three additional 
five year terms. Successful bidder will also be responsible to identify, negotiate and secure all rights 
of way and permits required for successful completion of proposed fiber route.  

3. Beyond the basic elements listed earlier, a successful bidder will submit a maintenance agreement 
proposal and service level agreement which will include, as separate and distinct line items, a la 
carte pricing for the following items for one (l), five (5), ten (10) and twenty (20) year periods:  
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a) 24/7/365 coverage for fiber maintenance and/or repairs  
b) Disaster Recovery testing and planning  
c) Housing for spare equipment  
d) At Consortium Leader’s option, we may award a contract for the fiber backbone alone; 

the backbone and any combination of local connections or the backbone and all local 
connections. Consortium Leader also reserves the right to not award any contract.  

4. Any requirements for upfront charges should be clearly stated in all proposals.  
 

8.3 General Data Network Connectivity Requirements 
 
 The items listed below must be discussed and described in detail as part of the data network connectivity 
 documents submitted in response to this RFP. 
 

A. SYSTEM ARCHITECTURE 
1. The existing e-Link Data network transport can be broken into two primary sections. 

 
a) CAI to e-Link Data network primary and secondary hub site 
b) CAI(s) connectivity consists of vendor provided layer 2 circuit(s) 

 
2. Multiple CAI circuits are aggregated in vendor’s data network and transported via aggregation 

circuits to a primary and secondary e-Link Data network hub site. 
3. OSPFv2 is utilized for routing resiliency and failover between CAI routers and assigned primary and 

secondary hub site routers. 
   

a) For future IPV6 compatibility OSPFv3 support is desirable. 
 

4. E-Link Data network’s goal is a single primary and single secondary hub site for a given vendor to 
aggregate individual CAI circuits. 
 

a) However, multiple hub sites will be considered if sufficient technical merit or cost 
efficiency justifications can be provided. 

 
5. e-Link Data network hub sites and backbone transport: 

 
a) The e-Link Data network backbone consists of dedicated 10GB/s waves between nine e-
 Link Data network hub sites co-located in ARE-ON facilities across the state. 
b) E-Link Data network core routers are located at nine sites. 
c) Backbone redundancy is provided both at the optical and routing level. 
d) Vendor aggregation circuits terminate at assigned primary and secondary hub site routers 

utilizing OSPF for routing resiliency and failover. 
 

6. The proposed data network connectivity must interoperate with the existing data network 
transport as outlined above and support TCP/IP and future IP protocols, IPV6 as well as IPV4, as 
defined by networking industry standards. The vendor must propose with their bid response a 
strategy and design for adopting and deploying IPv6 in an incremental, dispersed cost efficient 
manner while providing direct interoperability between IPv6 and IPv4 systems. 

7. The proposed data network connectivity must provide detailed technical specifications for all 
hardware (routers, switches, servers, workstations, etc.). Vendor must describe their experience 
with installing and supporting routers, switches, etc. 
 

 NOTE: This RFP is not for a LAN design for each site.  
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8. The final proposed data network connectivity must describe the data network connectivity’s fault 

tolerance, redundancy, and Disaster Recovery features.  Vendor must describe examples of 
previously implemented WAN designs which included fault tolerance and redundancy. 

9. The proposed data network connectivity must describe the security tools used to protect the data 
network traffic, video and data.  Describe possible tools that may be proposed. 

10. The proposed data network connectivity must describe the tools that will enable this data network 
to be accessible to Consortium Members to use for their required business purposes, video 
conferencing between Consortium Members, data sharing, etc.  The description should include 
workload required of the centralized e-Link Network management team. 

11. The proposed data network connectivity must allow packet prioritization in which video and data 
may be assigned orders of precedence for Quality of Service.  Vendor must describe their 
experience in implementing and supporting packet prioritization tools. 

 
B. HARDWARE 

 The bid response document will describe all hardware requirements to support the data network 
 connectivity proposed.  The document must include recommended manufacturer, model number, 
 description, operating system version, security system version, and quantity for all required hardware 
 items. 
 
 

C. COMMUNICATIONS/DATA NETWORK 
 The bid response document must describe all communication/data network requirements to support the 
 data network connectivity proposed. Describe the recommended physical connection between the data 
 network connectivity proposed. 
 

D. PRODUCT DELIVERY AND PROVISIONING OF SERVICES 
 

1. The data network connectivity must begin no later than 30 days following contract effective 
date. 

2. Consortium Leader requests service within thirty to sixty (30-60) business days ARO (After Receipt 
of Order) for sites receiving up to 10Mbps of bandwidth. 

3. Consortium Leader requests service within sixty to ninety (60-90) business days ARO for sites 
receiving greater than 10Mbps of bandwidth. 

4. If the vendor’s normal standard service delivery intervals are in excess of the above stated 
intervals, vendor(s) should state their normal STANDARD intervals in the vendor bid sheet 
response. 

5. The vendor must work with Consortium Leader to establish a mutually acceptable alternate 
customer due date if the vendor determines at the time the order is received that their stated 
interval cannot be met. 

6. The vendor must provide a schedule of expedited charges on the bid sheet response for all services 
bid, if the days are less than standard installation interval and charges. 

7. When the e-Link Network transition and rollout begins, Ethernet will be the preferred delivery 
medium. It is understood that build-out may be required to provide Ethernet to locations that are 
not currently served by Ethernet. If Ethernet is not available at the time an order is issued for 
additional bandwidth or a new site, etc., Consortium Leader will work with the vendor to 
determine if and when Ethernet may be available. If an acceptable service date cannot be met, 
Consortium Leader may choose to fulfill the bandwidth requirement via PPP access and convert to 
Ethernet if it becomes available for a site. If Ethernet cannot be provided and PPP does not meet 
the needs for a site, Consortium Leader reserves the option to cancel the award for that site, 
rebid, or assign to another USAC RHC awarded vendor. If special construction, excess 
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construction, aid to construction, etc., is required, Consortium Leader may cancel the award for 
that site and rebid.  

 
E. DELIVERY AND PROVISIONING OF SERVICE: 

 
1. Consortium Leader requires service delivery within the periods defined below after receipt of the 

order (ARO). Extended delivery dates may be considered when in the  best interest of the 
consortium, including situations involving crossing public rights-of-way. Consortium Leader shall 
have final determination into which of the following  scenarios a service falls. 

2. Existing Fiber to site (if owned by awardee) or direct line of sight available for fixed wireless or 
other technology -Up to 60 calendar days. 

3. Minor Build includes locations with spare fiber to the customer demarcation point and no major 
equipment installation is required by the awardee in the Central Office (CO) or  inter-office. - Up 
to 90 calendar days. 

4. Major Build includes locations where construction is required including up to half mile of new fiber, 
multiple splice points and/or placing CO or inter-office equipment. - Up to 120 calendar days. 

5. Complex Build includes locations involving permits, conduit, and more than a half mile of new fiber 
and/or major central office projects including installing core routers. - Up to 180 calendar days. 

6. If, after the vendor has accepted the order, the vendor’s interval is in excess of the requested 
number of calendar days for any scenario in Figure A, the vendor must detail, in days, the various 
time components comprising the vendor’s interval when requesting an extension of time in order 
to substantiate the request and track progress during the extended interval.  For example: 

 
i. 0-5 days - Order processing and acknowledgement 

ii. 6-10 days – Facilities review 
iii. 11-20 days – Facilities engineering 
iv. 21-90 days – Facilities construction, fiber placement, and splicing 
v. 60-120 days – CO equipment installation and inter-office facility build 

vi. 121-140 days – Service installation, testing, and turn-up 
 

7. The vendor must supply all available detail as determined by Consortium Leader when requesting 
an extension. 
 

a) The Vendor must submit weekly jeopardy reports to the customer Project Manager or 
designee. 

b) Awardees must make the request for an extension on or before the stated Deadline for 
Extension. 

 
8. Installation due date shall be defined as the actual agreed upon date that the services must be 

made available to the customer. Exceptions to this include any delay, failure in performance, loss, 
or damage due to Force Majeure events described in this RFP, or other causes beyond such party’s 
reasonable control as well as customer applications, equipment, or facilities problems. Consortium 
Leader shall have final determination of any qualifying exception. 

9. If any agreed upon or established due date or interval is subject to being missed by more than 
three (3) business days, the customer will be notified within two (2) business days of the original 
due date and a new due date shall be negotiated. 

10. A planned due date must be established, and provided to the customer in writing, for tracking 
purposes for all orders. 

11. If an acceptable due date cannot be established, the Consortium Leader shall have the right to 
cancel the order and alternate methods of procurement may be pursued by the Consortium 
Leader. 
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12. All deliveries must be made during normal state work hours and within the agreed upon number 
of days unless otherwise arranged and coordinated with the Consortium Leader. The vendor shall 
give the Consortium Leader immediate notice by email of any anticipated delays or plant 
shutdowns that will affect the delivery requirement. 

13. Loss or damage that occurs during shipping, prior to the order being received by the Consortium 
Leader shall be the vendor’s responsibility. All orders should be properly packaged to prevent 
damage during shipping. 

14. "Business days” shall be defined as Monday through Friday of each week exclusive of all official 
State holidays. 

15. The Consortium Leader shall have the right to have vendor equipment delivered to the end user 
service address or to UAMS warehouse at: 

    
   University of Arkansas for Medical Sciences 
   4301 West Markham Street 
   Little Rock, AR  72205 
 

a) Or other ordering entity address as specified. This option will be communicated in the 
Consortium Leader’s or Consortium Member’s work order/purchase order. 
 

F. ACCEPTANCE STANDARDS 
 

1. Inspection and acceptance/rejection of product(s) or services shall be made within 30 days of 
receipt or turn-up. 

2. The customer shall have the option to return or refuse any product(s) or service(s) within the 30 
day timeframe for any reason.  Bid must include a “total satisfaction” policy for all products and 
services and shall not impose any liability on the State for such returns or refusal of service 
acceptance. 
 

G. CANCELLATION 
 

1. In the event Consortium Leader no longer needs the service or commodity specified in   the 
contract or purchase order due to program changes, changes in laws, rules, or shall have the right 
to cancel the contract or purchase order by giving the vendor written notice of such cancellation 
30 days prior to the date of cancellation. 

2. Consortium Leader shall not be responsible for payment of fees and charges through the date of 
termination for Consortium Members. 
 

H. ADDITIONAL REQUIREMENTS (LICENSE AGREEMENTS / SLA / SERVICE  REQUEST DOCUMENTS): 
 

1. The e-Link Network shall not accept or execute any vendor’s license agreements, service 
agreements, or service request documents. Do not include any such documents in  the bid 
response. The RFP and the awarded vendor’s bid response to the RFP, and any clarifications (if 
necessary) shall represent the entire agreement for the provisions  of products and services 
required herein. The vendor will receive orders from the Consortium Leader on behalf of 
Consortium Members. 

2. Any language or provisions contained in any of the vendor’s or third party’s web application “click-
through” licensing agreement(s) shall not have force or effect and shall be nonbinding if such 
language or provision conflict with the terms and conditions of this RFP. The terms and conditions 
of this RFP shall supersede and govern in the event of conflict with the language or provisions 
contained in any of the vendor’s or third party’s web application “click-through” licensing 
agreement(s). 
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8.4 Project Management Services – Vendor(s) Transition 
 

A. Current Arkansas e-Link RFP contracts include: Windstream Communications Inc., Ritter Communications 
Inc., Mountain View Telephone Company/Yelcot, South Arkansas Telephone Company/Airecast, General 
Datatech and ClearPointe Inc. 

B. In the event a new vendor(s) is selected, that vendor(s) must work with the current Vendor(s) and all 
transitions must be completed by June 15th with billing beginning July 1, 2019. The transition plan should 
be submitted to the Arkansas e-Link staff within 45 days of award recommendation.  The new vendor must 
provide adequate staff during transition and be ready to assume all aspects of the day-to-day connectivity 
on DATE READY.  There will be no additional compensation for professional services for transition planning 
or execution. 

C. Based on the required interaction process with the FCC and USAC, it will not be possible to determine 
definitive implementation dates – as they are dependent on approvals and postings where Consortium 
Leader has limited control. Therefore, we have formatted the implementation phases to be “of days” from 
the potential receipt of USAC’s Funding Commitment Letter (FCL).  Specific locations will potentially be 
implemented with new or augmented services based on the premise of “reduced or minimized” downtime 
to the site. We will work closely with selected vendor(s) and locations selected to organize an agreed upon 
implementation plan and schedule after completion of signed contracts. 

D. In the event that an existing Arkansas e-Link site transitions from its current carrier to a new circuit 
provider, we will need the loops dropped, circuit tested and available for use by 6/15/19.  In this scenario 
we need billing to be delayed until 7/1/19. 
 

8.5 Requirements for CAI Access 
 

A. The vendor may bid individual aggregated groups or all aggregated groups within e-Link Network.  
B. Vendors must bid Ethernet access to every site address.  
C. The price bid for port and transport must include the cost for any feature required to activate service to the 

end site at the bandwidth shown, including Committed Information Rate (CIR).  The CIR must be for the full 
bandwidth of the speeds bid, and the CoS bid should be Quality of Service (QoS) which is suitable for video 
and Telehealth applications.  

D. Preference for end user site access is Ethernet. Consortium Leader understands that Ethernet may not be 
available at every site address. 

E. Point-to-Point Protocol (PPP) may be bid if it is the only solution available for a given location. Provider 
must explain why it is the only available option.  What are the infrastructure deficiencies in the area 
dictating this? 

F. If the vendor cannot provide Ethernet connectivity to all the sites within a group they are bidding, the 
vendor must bid PPP access from the CAI sites to e-Link Network aggregation locations found in Vendor 
Cost Spreadsheet.  The CAI PPP circuit(s) must be terminated at the vendor’s facility and aggregated from 
the vendor’s facility into a single Ethernet handoff to the e-Link Network aggregation location(s). 

 

8.6 Miscellaneous Requirements and Options 
 
 Items listed below are related to miscellaneous requirements and options when bidding the CAI site access 
 to e-link aggregation locations. 
 

A. The vendor must specify any cost associated with providing VLANs, VCCs, CoS, Permanent Virtual Circuits 
(PVCs), VRFs or any other feature necessary to provide separate logical connections and prioritize traffic 
across the data network. 

B. The costs of the services above must be shown in the RFP 2019-0001 Vendor Cost Spreadsheet.  
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C. Vendor must provide cost for any miscellaneous recurring and non-recurring charges in the bid response 
sheet. 

D. CoS:  The MPLS core and backbone data network must support at a minimum four CoS classes to allow the 
customer to classify traffic among the four different types of traffic below. Each CoS must be able to have 
a specific amount of bandwidth allocation. Bandwidth allocation shall be a percentage of bandwidth. 
Allocations will be specified at the time of order placement. Costs for CoS must be shown in the bid response 
sheet. 

 
1. CoS1, Jitter and latency sensitive applications like voice and video 
2. CoS2, High priority business applications 
3. CoS3, Medium priority business applications 
4. CoS4, Low priority business applications 

 
E. Ethernet CoS: If available, the vendor shall describe and provide a cost for the CoS available for their 

Ethernet transport service between the customer site and the Consortium Leader aggregation locations.  If 
bid, the costs for CoS must be shown in the bid response sheet. 

F. The vendor must provide the cost for moves, additions, changes, software changes and labor rate per hour 
for miscellaneous work activity related to the service bid in the bid response sheet even if the cost is zero. 

G. If the vendor’s normal standard service delivery intervals are in excess of the above-stated intervals 
required in this RFP, vendor should state their normal standard service delivery  intervals in the bid 
response sheet. 

H. The vendors are requested to provide a labor rate for installing an e-Link Network owned router or other 
technologies at an end user site when installing the circuit. Consortium Leader  will configure and ship the 
router to the customer site or vendor site as appropriate for the vendor. 

I. Rates and service descriptions for malware scanning, security management, investigation, data loss 
prevention, security event/threat analysis, security device management, distributed denial of service 
defense, and firewall/IPS/IDS with options are also encouraged. The vendor is requested to complete the 
bid response sheet for these rates and services. 
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UAMS Invoice #
AR e-Link Invoice Date


Invoice From See Service Periods Below
Balance Due


Billing Period Total % Due from UAMS % Due from USAC Payment Received Balance Due
07/01/2017-07/31/2017 -$                                                         -$                                             -$                                             -$                                      -$                 
08/01/2017-08/31/2017 -$                                                         -$                                             -$                                             -$                                      -$                 


Remit to: 09/01/2017-09/30/2017 -$                                                         -$                                             -$                                             -$                                      -$                 
Telco Company 10/01/2017-10/31/2017 -$                                                         -$                                             -$                                             -$                                      -$                 
PO Box 111 11/01/2017-11/30/2017 -$                                                         -$                                             -$                                             -$                                      -$                 
Anytown, AR 12/01/2017-12/31/2017 -$                                                         -$                                             -$                                             -$                                      -$                 


Grand Total -$                                                         -$                                             -$                                             -$                                      -$                 


Location 
HCP Site Circuit ID BTN Orig Location - St Orig Location - City Orig Location - ZIP


New 
Bandwidth


Unit Price 
(Mth) Fees/Taxes Managed Svcs  Total Price July September October November December Grand Total


137 Customer O XX.0000.00000.XXX 501-555-5555 123 Jackson Anytown 00000 10M -$              
138 Customer P XX.0000.00000.XXX 501-555-5555 124 Jackson Anytown 00000 10M -$              
139 Customer Q XX.0000.00000.XXX 501-555-5555 125 Jackson Anytown 00000 10M -$              
140 Customer R XX.0000.00000.XXX 501-555-5555 126 Jackson Anytown 00000 10M -$              


-$            -$              -$              -$              -$              -$              
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